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Executive Summary 
This report captures practitioner experiences of delivering the 
Changing Harmful Attitudes & Behaviour Programme (CHAB), a 
culturally specific programme for South Asian people who have 
used abusive behaviours. During CHAB delivery, all those who 
were referred and completed the programme were men. 

This storytelling work is not an evaluation and does not assess 
programme outcomes. Instead, it brings together practitioner 
reflections on what appeared to support change, what made the 
work challenging, and why relational, culturally competent 
practice matters. 

Across the narratives, practitioners described culture as context 
rather than excuse, trust as the foundation for accountability, and 
victim-survivor safety as the central measure of meaningful work. 
They also highlighted integrated support, by-and-for expertise, 
and stronger infrastructure as essential to sustaining and scaling 
programmes like CHAB. 

At the heart of this report are practitioner voices showing what 
skilled, culturally competent perpetrator work looks like in 
practice: building trust without collusion, challenging harmful 
attitudes, managing risk, and keeping victim-survivor safety 
central. 

Practitioners show that change depends on a connected system 
able to hold risk, build trust, challenge harmful cultural scripts, 
listen to victim-survivors, support skilled practitioners, and invest 
in sustainable infrastructure. 
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Figure 1: CHAB’s Systems Story 
 

Change depends on a connected system that can hold risk, 
build trust, challenge harm, and sustain culturally specific 

practice. 
 

Key messages 

• Culture should be understood as context, not as a cause or 
excuse for abuse; skilled practitioners used cultural 
understanding to challenge harmful beliefs about 
masculinity, shame, family roles, and entitlement. 

• Relational practice was central to engagement and 
accountability; trust, honesty, listening, time, and respectful 
challenge helped the men move from defensiveness 
towards reflection. 
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• Victim-survivor safety remained the main priority; 
independent survivor support helped keep victim-survivors’ 
voices, choices, and changing risks visible throughout the 
work. 

• Practitioners saw impact mainly as attitudinal shift, 
increased awareness, and safer conditions. 

• CHAB filled an important gap by offering culturally specific, 
integrated support, but practitioners stressed the need for 
long-term funding, infrastructure, evaluation planning, and 
commitment. 

Summary of practice implications 

In practice, the report points to the need to expand culturally 
specific perpetrator programmes, embed cultural competence 
throughout delivery, prioritise relational methods such as 
motivational interviewing and shame-sensitive challenge, and 
make integrated ISS–DAP working a standard feature of safer 
practice. It also highlights the importance of practitioner 
wellbeing, reflective supervision, organisational care, and 
sufficient programme length to build trust and support 
accountability. 

Summary of policy implications 

At policy level, practitioners call for equitable and long-term 
funding for by-and-for organisations, sustainable commissioning, 
and wider rollout of culturally specific perpetrator programmes. 
They also emphasise mandatory ISS integration, stronger 
investment in prevention and early intervention, and culturally 
competent risk assessment across social care, police, and 
courts. 
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Section 1 

Introduction 
This publication shares the voices of seven practitioners working 
with South Asian men who have used abusive behaviours in the 
Changing Harmful Attitudes & Behaviour Programme (CHAB). 
Their roles included facilitators, project managers, Integrated 
Support Service (ISS) workers, victim-survivor advocates, and 
strategic leaders. This is not an evaluation of outcomes; it 
captures practitioner reflections on change, relational practice, 
and the conditions that supported or constrained the work. 

This practitioner storytelling project was commissioned by 
H.O.P.E Training and Consultancy CIC and conducted by Dr 
Olumide Adisa and Cynthia Dawes. 

We combined a narrative review approach, allowing each 
practitioner’s story to be explored in its own right, with thematic 
analysis to identify common patterns and system-level insights. 
The first section of the report presents the themes, and the 
second section presents the individual stories. 

Why this work matters 
Little is known about practitioners’ experiences of working with 
South Asian perpetrators of domestic abuse in the UK. Yet 
practitioners hold important knowledge about what supports 
change, what barriers remain, and what systems need to provide. 

This project aimed to: 

• centre practitioner expertise; 

• capture what mattered to practitioners about CHAB; 
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• understand the relational and systemic factors that enabled 
or challenged their work; and 

• inform future development through practitioner experience. 

Practitioners’ views on the challenges of the 
work and how they navigated them 
Five common themes emerged from discussions with seven 
practitioners: (1) culture as context, not excuse; (2) relational 
conditions for trust, vulnerability and accountability; (3) 
resistance, risk and emotional labour; (4) impact as attitudinal 
shift and victim-survivor safety; and (5) systemic barriers and the 
possibility of change. 

1. Culture as context, not excuse 
Practitioners rejected explanations that blame “South Asian 
culture” for abuse, while recognising that gender roles, family 
hierarchy, honour, shame, and community expectations can 
shape how abuse is justified and addressed. 

As Practitioner A observed, many men’s beliefs are "deep-rooted 
from childhood" and are influenced by societal expectations of 
what a man “should” do and how a woman “should” behave. 
These norms are reinforced not only by individuals but also by 
extended families and community networks. Several 
practitioners noted that men often invoked culture to avoid taking 
responsibility. 

Practitioner D shared that men would say “it’s my culture” to 
dismiss objections. Rather than accepting this explanation 
uncritically, facilitators used cultural curiosity to challenge these 
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claims: “Help me understand which part of your culture says it’s 
okay to hit your partner.” 

Cultural competence was consistently highlighted as crucial for 
trust and challenge. Practitioner E explained, “They can’t say ‘you 
don’t understand’ to a facilitator from that background.” 
Practitioners also stressed that cultural competence is a skill: 
non-South Asian facilitators can earn trust through respect, 
curiosity, and non-judgement. By-and-for organisations 
emphasised that mainstream services often overlook honour-
based abuse, multiple perpetrators, and other culturally specific 
dynamics. 

2. Relational practice as the foundation for trust, 
vulnerability and accountability 

Relational work was key to perpetrator interventions across all 
accounts. Trust, safety, and accountability were seen as 
relational successes, not just procedural steps. Practitioners 
highlighted that trust develops when facilitators listen non-
judgmentally, demonstrate genuine curiosity, avoid labelling, 
clearly communicate expectations, and uphold professional 
boundaries. 

Practitioner F captures this succinctly: “They are people… I don’t 
use labels.”  

The 20-week structure was repeatedly seen as crucial: men who 
initially resisted or minimised their behaviour often began to open 
up only after sustained, respectful contact. 

Accountability was seen as the point when change becomes 
achievable. This usually happened when facilitators challenged 
minimisation, ISS workers introduced the victim’s perspective, 
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men composed apology letters, cultural excuses were broken 
down, and facilitators reinterpreted notions of honour and 
shame. 

Practitioner G described confronting a man who was obstructing 
his wife’s Islamic divorce: “Everyone has rights… she has every 
right as a Muslim woman to make that choice.” 

Practitioners also noted that professional boundaries contributed 
to safety, with facilitators establishing clear, transparent, and 
consistent relationships with the men. This helped create a safe 
environment for both the men and the victims.  

Practitioner B described reporting a breach of a restraining order 
while maintaining rapport: “He continued on the programme.” 

3. Resistance, risk, and emotional labour of the work 
Resistance was common and often took the form of denial, 
minimisation, cultural deflection, avoidance, or 
intellectualisation. Practitioners treated it as communication 
rather than obstruction, using motivational interviewing, 
curiosity, and careful challenge to support reflection. 

Similarly, facilitators and managers noted taking on considerable 
risk: men with complex backgrounds, ongoing social care 
involvement, violations of orders, rising tensions, and 
inconsistent involvement. 

Practitioner G described CHAB as “holding a lot of risk,” often 
with limited infrastructure. 

The emotional labour involved in the work was substantial, 
particularly for practitioners from minoritised backgrounds who 
navigated cultural proximity, community expectations, and 
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systemic inequalities. Practitioners highlighted the emotional 
impact of listening to people’s stories, the stress of managing 
risk, the exhaustion caused by underfunding, the strain of staff 
departures, and frustration with system failures. 

4. Impact as attitudinal shift and victim-survivor 
safety 

Practitioners emphasised that impact was relational, cognitive, 
and safety-focused. They were cautious about claiming 
behaviour change because of the programme’s short duration, 
instead highlighting two main indicators: shifts in men’s attitudes 
and increased safety for victim-survivors. 

Facilitators observed an attitudinal shift among the men they 
worked with, including increased awareness, greater recognition 
of choices, improved communication, reflection on fatherhood 
and partnership, and better use of conflict-resolution skills at 
work. 

Practitioner G summarised this as: “We changed attitudes - that I 
can say with confidence.” 

5. Continuing systemic barriers and the possibility of 
change 
The final theme addresses system conditions. Practitioners 
identified inadequate case management systems, a shortage of 
cultural competence in wider systems, inconsistent referral 
information, MARAC rejections, short-term funding cycles, and 
weak evaluation planning as barriers to safe and sustainable 
work.  
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Practitioners argued that culturally specific, integrated models 
can offer more effective and equitable practice when they are 
properly resourced. 

Key Insights 
Practitioners felt that culturally aware work helped men 
challenge harmful beliefs about masculinity, shame, family, and 
control, while filling a gap often missed by mainstream 
programmes. 

Trust, safety, openness, and respectful challenge helped men 
move towards responsibility. 
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Section 2 

What These Stories Reveal about 
Practitioners’ Experiences and Motivations 
for Supporting CHAB 
 

Practitioner A – Understanding from 
Within 
Practitioner A’s narrative reinforces Theme 1: 
culture as context, not excuse. 

 

Practitioner A’s relational superpower: Challenges harmful 
beliefs, uses culture to build connection, and encourages 
reflection and accountability. 

 

Practitioner A’s story is grounded in lived and professional 
experience. Raised within the cultural environment that shaped 
many of the men he supported, he describes the work as 
emotionally and culturally complex, centred on men’s histories, 
behaviours, and gradual shifts over time. 

A key aspect of Practitioner A’s storytelling is how naturally he 
incorporates his cultural background into his interpretation. He 
doesn’t portray South Asian perpetrators as an “othered” group. 
Instead, he speaks from inside the culture, understanding its 
scripts firsthand. He recalls growing up in a South Asian family 
with rigid gender roles, inherited expectations, and normalised 
harmful norms. This insider view lends his narrative a sense of 
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cultural fluency; he does not only know what the men say but also 
why they say it and where those beliefs originate. 

He discusses 'deep-rooted' cultural expectations, where men are 
raised to feel entitled to obedience and families reinforce these 
norms. His view presents culture not as an excuse but as a 
significant context, a strong, influential force that must be 
understood for change to occur.  

From my own experience as well, growing up in a 
South Asian family, it is very ingrained in that the lifestyle of 
this is what a man should do and he should be treated like 
this, and this is what a woman should do, and this is how she 
should treat the man. And you could see this from the men 
that we worked with. 

For Practitioner A, connection was fostered through shared 
identity, language, and experience. Men who distrusted statutory 
services often felt safer with practitioners who understood their 
world, reducing defensiveness and enabling honesty. 

Time was central to Practitioner A’s account. He saw the 20-week 
structure as essential because trust, accountability, and 
vulnerability developed gradually through consistent contact 
rather than brief appointments. 

For Practitioner A, the key moment in the programme is the 
accountability letter. He regards this tool as an emotional turning 
point, almost the emotional core of the intervention. He recalls 
how men who had spent nine weeks evading responsibility 
suddenly had to confront their actions by writing about their 
harm, their children, their partners, and their regrets. He 
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highlights the vulnerability that surfaces during these moments, 
along with emotional shifts, discomfort, and honesty. 

He also highlights moments when accountability breaks down, 
such as when a man writes an apology letter to himself to avoid 
taking responsibility. His response is not one of frustration but of 
an assertive challenge, rooted in cultural awareness and 
relationship care. This scene exemplifies his dual approach: 
combining empathy with challenge, blending cultural sensitivity 
with professional boundaries, and balancing warmth with 
firmness. Resistance frequently appears in his story, yet he does 
not see it as a barrier. Instead, he perceives it as a relational 
dance, something to be navigated, understood, and gently 
guided. He talks about men who blame their partners, downplay 
their actions, or test limits. He responds by praising little 
progress, asking reflective questions, and posing challenges that 
are firm yet respectful.  

His approach indicates that resistance is not failure but 
engagement. It is a natural part of the emotional process, 
something to be managed rather than eradicated. 

When discussing impact, Practitioner A avoids absolutes. He 
emphasises education, awareness, reflection, and conflict-
resolution skills rather than claiming complete behaviour change. 
His account is realistic about limits while valuing small shifts and 
seeds of change. 
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These people can go back into the home and 
show love, empathy, show affection, show everything 
that they didn't. And you never see, you never hear from 
them again, they're never in social care again, they're 
never working with any professional, that would be the 
ideal impact. 

His story highlights the potential of culturally rooted, relationship-
based work to challenge harmful beliefs while holding 
responsibility to victims, communities, and the men themselves.  
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Practitioner B – Preventing Harm Early 
Practitioner B’s narrative reflects Themes 2, 3 and 
4, which address how trust is built through 
transparency, boundaries and professional 
integrity.  

 

Practitioner B’s relational superpower: Focuses on 
prevention, encourages mindset change, and builds trust 
through honesty. 

 

Practitioner B brings a prevention-focused perspective shaped by 
decades of work around harm, risk, and family impact. Her 
emphasis is on early intervention: changing thinking before harm 
escalates.  

Her involvement in perpetrator work is deliberate. After seeing 
systems intervene too late, she frames CHAB as a way to disrupt 
generational harm and challenge the beliefs that sustain abuse. 

Practitioner B’s story highlights her focus on transparency, 
honesty, and openness. She suggests that trust is built through 
integrity, not similarity.  
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So, for me, it's about transparency, openness, 
and honesty. So, I mean, I am South Asian, and I'm sure 
that that probably helps to connect, but I'm pretty sure 
that if I wasn't, I could still connect. But I think the main 
thing is honesty, transparency, laying out the expected 
outcomes of the programme, and then making yourself 
flexible with your communications so that people can 
understand and proactively take part. So, I think that's 
what provides it.  

Men tend to open up when they feel she is fair, honest, and 
dependable, and when she challenges them without shaming. 
Her approach is relational, rooted in her policing background, but 
underpinned by empathy. It is both firm and flexible, respecting 
boundaries without appearing cold. Confronting challenges is 
central to her narrative; she tackles difficult men not with 
confrontation or judgment but through curious inquiry.  

She calls it “Challenging with puzzlement.”  

This phrase captures her approach: questions that invite 
reflection without triggering defensiveness. She sees cultural 
competence as flexible practice rather than identity alone, using 
language, interpreters, and tailored communication where 
needed. 

One of the most powerful moments in Practitioner B’s story is 
when she describes reporting a breach of a restraining order. She 
tells the man openly and without apology. Yet the relationship 
continues. This moment highlights the core of her approach: Her 
honesty enhances trust rather than damaging it. She 
demonstrates that accountability and connection can coexist, 
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proving that safety and rapport are compatible. Practitioner B’s 
understanding of change is deeply cognitive. She measures 
success whether thinking shifts. 

For her, success involves a change in attitude and mindset, a new 
sense of responsibility, a different approach to interpreting 
conflict, and a readiness to reflect.  

What makes a difference to me is changing their 
mindset and then seeing the difference in how they then 
conduct themselves in their intimate relationship. And 
what success looks like to me is one, seeing their 
mindset change, but two, also stopping the violence 
against the wider community. 

She views mindset change as the foundation for behaviour 
change. Her emotional journey moves from difficult early 
sessions to moments of reflection, questioning, and visible 
progress. 

She expresses pride in noticing progress in “every single member 
of my group,” a statement that reflects both confidence and 
humility. 

She sees culturally tailored perpetrator programmes as a route to 
reducing violence, changing attitudes, and protecting women, 
and argues for CHAB to continue and grow. 
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Practitioner C – Challenging Systems 

Practitioner C’s story highlights Themes 1, 3 and 
5, foregrounding emotional labour, community 
hostility, racism, survivor trauma, and systemic 
failure. 

 

Practitioner C’s relational superpower: Challenges 
community silence, advocates for systemic change, and 
balances accountability with humanity. 

 

Practitioner C’s story is direct, political, and emotionally charged. 
She speaks as a practitioner, survivor, community insider, 
strategic leader, and challenger of long-standing cultural and 
institutional silences. 

Practitioner C’s story centres on survival, community backlash, 
and institutional failure. Her voice is candid and deliberately 
unsparing, reflecting someone who understands that polite 
language can leave harmful systems undisturbed. 

She links racialised funding, siloed services, statutory 
misunderstanding, limited by-and-for provision, and mainstream 
dominance to everyday risk for women and gaps in accountability 
for men. Her analysis is grounded in domestic homicide reviews, 
community leadership, frontline advocacy, and survivor support. 

She suggests that abuse is often learned behaviour, that 
entitlement can be reinforced by cultural shame, and that ego 
can influence men’s resistance. She emphasises that language is 
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crucial for engagement, noting that men are unlikely to join a 
programme that labels them as monsters. 

So, what I learned is when we did the 
engagement on CHAB, we were speaking to the men on 
the programme as human beings, as people, whilst 
holding them to account because they are the ones doing 
harm. So, we cannot minimise the harm, but we can also 
be human in how we deal with that. 

Her stance is strategic. She believes that seeing the men as 
individuals is necessary for engagement, but she never minimises 
harm. She holds a dual truth: men are responsible for their 
actions, and men are shaped by systems that have failed to 
challenge them. This duality gives her narrative a rare depth, 
blending compassion, accountability, and professionalism. 
Thanks to the ISS support, Practitioner C could hear both the 
victim’s and the perpetrator's perspectives, which is key to her 
story. 

She explains that perpetrators and victims often provide different 
accounts, with risks changing weekly. Integrated communication 
between ISS and DAP facilitators uncovers hidden dynamics, 
offering insights that victim-only services cannot access. Her 
narrative indicates that integrated models are not merely useful 
but fundamentally transformative. They enable practitioners to 
gain a comprehensive understanding, hold perpetrators more 
effectively accountable, and enhance protections for victim-
survivors. This insight stands out as one of the most important 
parts of her story. 
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What CHAB has taught me is that over a 20-week 
programme, we as ISS workers had the view of the 
perpetrator's mind in a way that we have never had 
before. So, we had our ISS worker, we had the victim 
telling us one thing, then we had the perpetrator saying 
the opposite to his DAPP facilitator. And because the 
teams were communicating, the DAPP facilitator would 
hear something, and he'd contact the ISS worker. 

Despite the trauma, hostility, systemic inequities, and emotional 
toll, Practitioner C’s story is shaped by overcoming struggles. She 
believes that culturally tailored perpetrator programmes are 
crucial. South Asian men are more likely to participate when 
approached with cultural understanding. Integrated models have 
the potential to improve risk management, challenge community 
denial, and show that change is achievable, but this requires 
structural investment. 

Her story presents CHAB as the beginning of a broader movement 
towards culturally tailored, integrated, survivor-centred 
approaches to perpetrator work. It is a story of courage: speaking 
out, challenging norms, and building something better from 
harm. 
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Practitioner D – The Power of Listening 

Practitioner D’s story connects Themes 2 and 4 
by showing how listening-focused practice can 
create relational safety and keep victim-survivors’ 
experiences central. 

 

 

Practitioner D’s relational superpower: Creates safe 
conversations, encourages self-reflection, and centres 
victim-survivors’ experiences. 

 

Practitioner D’s story is calm, reflective, and grounded in years of 
listening to men while keeping safety in view. Her practice is 
shaped by curiosity, respectful challenge, and relational 
steadiness. 

Her account is grounded in group facilitation: moments when 
men test boundaries, wrestle with shame, or expect judgement 
from female facilitators. Listening becomes an active intervention 
that lowers defensiveness without collusion. 

This relational stance invites many men to explore new 
possibilities they had not anticipated. A key strength of 
Practitioner D’s story is her view of culture. Instead of relying on a 
shared identity like others, she uses curiosity to connect 
culturally. When men claim, “It’s my culture,” she doesn’t step 
back. She approaches more closely. 
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 […] So, I will say things like, “Tell me more, help 
me, I don’t know what you mean. Help me understand 
that more. Which parts of your culture?” There’s also 
something about being really direct. 

Her questions are respectful but direct, preventing culture from 
becoming a shield against accountability. Her story shows that 
cultural competence can be built through curiosity, confidence, 
and relational courage. 

She identifies two primary types of resistance: denial and 
minimisation (“I shouldn’t be here”) and victim-blaming (“She’s 
done stuff as well”). Her response avoids collusion while 
acknowledging the emotions behind resistance. Practitioner D 
centres safety as the ultimate measure of success. 

She says: “For me, if they say that they feel safer, 
then that's what I'm looking for. And that might be 
physically safe, or it might be, I feel safer to disagree with 
my partner or I feel safer to say, you know, can we do this 
differently? I'm not happy. Just raising those sorts of 
challenging questions. If women are saying to me, I think 
I can do that now, then for me that's success.” 

Her narrative defines impact through victim-survivors’ felt safety 
in homes and relationships. She also challenges assumptions 
that South Asian men will not engage, describing men who 
opened up, questioned themselves, and reflected on their 
behaviour. 
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Practitioner E – Keeping Survivors at the 
Centre 
Practitioner E’s story is grounded in Themes 1, 2 
and 5. From the ISS perspective, she shows how 
survivor support creates safety for women and 
shapes the programme’s relational dynamics. 

 
 
Practitioner E’s relational superpower: Prioritises safety, 
amplifies survivors’ voices, and strengthens safeguarding. 

 

Practitioner E’s story brings a survivor-advocacy perspective. 
From the ISS side of the programme, she keeps survivors’ voices, 
fears, and safety visible while monitoring perpetrator work from a 
distance. 

Her narrative starts with women: their needs, fears, limited 
awareness of non-physical abuse, cultural pressures, and lack of 
protection from systems that often expect them to manage safety 
alone. 

A pivotal insight in Practitioner E’s story is that victim support 
alone cannot break the cycle of abuse. When women asked, 
“Can you help my husband?”, she understood this not as 
excusing harm but as a call for systems to address the person 
causing it. 

Practitioner E highlights the critical need for culturally specific 
services, noting that mainstream organisations often lack 
understanding of honour-based abuse, forced marriage, 
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extended family influences, religious pressures, immigration 
risks, community stigma, and multiple perpetrators. 

I believe CHAB has been successful, and the 
work needs to continue for that change to continue as 
well.  

Her perspective is rooted in the conviction that cultural 
competence is essential for safety, not optional. She highlights 
that South Asian facilitators are vital for building trust, not due to 
identity politics but because men cannot dismiss them by saying 
they don’t understand their culture.   

One of the key benefits is being from a South 
Asian background, because a lot of the remarks that you 
would get are, ‘Well, what do you know about my culture? 
What do you know about what I'm going through? You 
don't understand.’ I think it is easier to build that trust 
because they can't say that to a facilitator who is from a 
South Asian background. I don't think both facilitators 
necessarily need to be, but I think you do need to be 
[culturally competent] if you're delivering [to get] the buy-
in, and it builds trust to have a South Asian facilitator. 

Her approach is pragmatic. Cultural similarities can support 
engagement and accountability, but trust is still earned through 
consistency, respect, firm boundaries, and validation without 
collusion. 

A key strength of Practitioner E’s story is her clear explanation of 
the ISS role. She emphasises that ISS is not just an optional 
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feature but a crucial safety component, the element that 
guarantees survivors’ voices are acknowledged, risks are 
overseen, and facilitators stay informed.  

The ISS is an integral part of that programme, and 
ultimately, no perpetrator programme should be 
delivered without the ISS. So, I think we're an important 
part. 

For Practitioner E, ISS is the safety net that prevents perpetrator 
work from becoming detached from survivors’ realities. Impact is 
measured through victim-survivors feeling safer, better informed, 
and more able to make decisions, alongside small shifts in men’s 
awareness. 

Practitioner E argues for culturally specific perpetrator 
programmes to continue and develop nationally. Her account is 
optimistic but grounded: systems can change when they listen to 
the communities they serve. 
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Practitioner F – The Power of Relational 
Practice 
Practitioner F’s narrative connects with Themes 
2, 3 and 4, treating resistance as meaningful 
communication and accountability as a sign of 
strength. 

 

Practitioner F’s relational superpower: Prioritises connection, 
relationship building, and driving change. 

 

Practitioner F’s narrative centres on connection. Techniques 
such as motivational interviewing, open-ended questions, 
affirmations, and reflection are embedded in a wider philosophy 
of non-judgement, curiosity, strengths-based practice, and belief 
in change. 

So, I think good relationship building, being 
aware of your own bias, seeing the value and the strength 
of these men, leading by example in terms of how you 
talk, so not using minimising language, not using blaming 
language, demonstrating a willingness to take ownership 
and accountability, demonstrating a belief in change is 
probably for me why I think it's important to do so. 

Practitioner F’s story shows vulnerability emerging through 
relational safety rather than pressure. He reframes accountability 
as courage and strength, not simply admission or compliance. 
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 […] So, a lot of men who cause harm in 
relationships hide behind minimisation and denial, but to 
encourage them to see strength in accountability, 
because that's how we change things, right? So, if we can 
admit we do, if we admit we're rubbish at some things, or 
we've caused harm, we can change them, can't we?” 

This reframing is key: denial and minimisation often signal fear, 
shame, or confusion. His aim is to help men see accountability as 
a route to agency rather than humiliation. 

At system level, Practitioner F describes perpetrator work as 
meaningful because it can reduce risk and safeguard women and 
children. He sees perpetrators as “the problem but also the 
solution,” recognising both the limits of the work and the 
possibility of change. 

His story presents change as possible when men are treated with 
respect, challenged thoughtfully, and met with compassion.  
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Practitioner G – Strategic and 
Operational Leadership 
Practitioner G’s story embodies all five themes, 
from building trust through consistency and 
cultural fluency to demonstrating leadership. 

 

Practitioner G’s relational superpower: Systems leadership, 
resilience, and accountability.  

 

Practitioner G’s story is one of leadership under pressure. At the 
centre of a complex system, she manages risk, staff, 
partnerships, referrals, and project cohesion while holding the 
emotional and operational weight of perpetrator work. 

Her role goes beyond programme management. She oversees 
referrals, supports facilitators, liaises with partners, steps into 
delivery when needed, and acts as an anchor for the project. 

Her leadership is hands-on and relational. She “mucks in,” 
manages crises, mentors others, and anticipates problems 
before they escalate. 

Practitioner G’s story combines cultural insight with clear 
professionalism. She understands how honour, shame, ego, and 
family expectations can shape men’s behaviours, and she 
conveys these dynamics with confidence and precision. She 
describes “speaking their language” not only literally, but also 
emotionally, culturally, and psychologically. Her narrative 
demonstrates a practitioner who balances cultural empathy with 
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professional boundaries, relational warmth, and assertive 
challenge. 

Practitioner G carries substantial risk: safeguarding concerns, 
breaches, social care contact, inconsistent engagement, and 
ruptures in delivery. Her calm tone makes visible the emotional 
labour of leadership and the responsibility she feels for women, 
children, men, and staff. 

A pivotal moment in Practitioner G’s story comes when she 
confronts a man who is obstructing his wife’s Islamic divorce. 
She pulls him into a breakout room, speaks assertively, and 
reminds him of the programme's core principles: rights, choice, 
autonomy. This moment reveals her ethical clarity. She is not 
afraid to challenge men directly, but her challenge is grounded in 
cultural understanding and relational respect. She does not 
shame him; she confronts him with the truth about his behaviour 
and his wife's rights. Her narrative shows that accountability is 
not a technique; it is an ethical stance. 

Practitioner G’s story exposes systemic shortcomings, including 
flawed case management systems, inconsistent referral data, 
lack of interpreters, MARAC rejections, short-term funding, 
delayed evaluation planning, and partners with conflicting goals. 
Her tone reflects the frustration with the system that complicates 
the work. 

The shift and the change will never happen if 
one’s resources are limited. So, when it comes to our 
story, because this is our journey and our story, we had to 
navigate so many different systems issues. 
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She navigates these challenges pragmatically, adapting quickly 
and working smart to keep the project running despite limited 
resources. 

When Practitioner G discusses CHAB’s impact, she emphasises 
that attitudinal and mindset change. She illustrates men applying 
conflict-resolution skills at work, reevaluating their roles as 
fathers, and challenging cultural expectations. 

I think the success for me is in the title of our 
project [CHAB], I believe. We're changing attitudes. Nine 
months of working with a cohort, observing those 
conversations, sitting in those groups with those men, we 
challenged and changed mindsets around their role as a 
husband, as a father, and their role at work. Some of 
them were saying they were using some of the 
techniques to deal with conflict at work, because we 
were going through so many useful frameworks and 
techniques with them. 

Her narrative frames impact as cognitive, relational, and safety-
related change. 

Despite the difficulties, Practitioner G remains optimistic 
because she has seen men engage, attitudes shift, women feel 
safer, cultural narratives challenged, and systems begin to learn.  

Her practice is pragmatic, grounded, and relational. Above all, 
her story is one of resilient leadership: managing risk, navigating 
culture, confronting harm, and sustaining belief in change. 

 



34 
 

I think it's a story of resilience and resistance. I'm 
so surprised by what a “by-and-for” organisation could do 
with the money we were given. Hand on heart, I will say 
we ran a good service. I think we're very savvy with what 
we can do. So even at all the engagement events that we 
went to, you know, I contacted the right people, tried to 
get to as many events as possible to promote CHAB, 
really navigated the social media world with how to 
promote CHAB, realised the referrals that were coming in 
were predominantly from social care, probation and a 
provider in Bradford. So, I just homed in on that… So we 
worked smart. 
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Final reflections 
These stories end not with absolute certainty but with firm 
belief: change can happen if the system enables it. 

This publication began with practitioner experience. It ends by 
showing why that experience matters: every conversation, 
challenge, risk decision, and moment of reflection can create 
conditions for change. 

Overall, the stories show that work with South Asian men who use 
abusive behaviours is complex, culturally layered, and shaped by 
systemic barriers, but still possible. 

When men are approached with cultural sensitivity, relational 
boundaries, and clear accountability, practitioners observed 
engagement, reflection, and early signs of change. 

There are no simple solutions to domestic abuse. These 
narratives show what becomes possible when practitioners, 
communities, and services work together with courage, skill, and 
purpose. 

The policy and practice implications that follow point towards 
longer-term, system-wide provision.  

Implications for Practice 
The stories suggest several practice implications: 

• Culturally specific perpetrator programmes should be 
expanded rather than treated as pilots. 

• Cultural competence must be embedded, not optional. 
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• Relational practice should be prioritised through training in 
motivational interviewing, shame-sensitive practice, and 
culturally attuned challenge. 

• Integrated ISS–DAP models should become standard, 
ensuring victim safety is central. 

• Practitioner wellbeing must be supported through 
supervision, reflective practice, and organisational care. 

• Programme length matters; short interventions are 
insufficient for trust-building and accountability. 

Implications for Policy 
The practitioners highlighted the need for: 

• Equitable funding for “by-and-for” organisations. 

• Long-term commissioning cycles to enable sustainability. 

• National rollout of culturally specific perpetrator 
programmes across communities. 

• Mandatory integration of ISS support in all perpetrator 
interventions. 

• Investment in prevention and early intervention, including 
work with young people. 

• Culturally competent risk assessment frameworks across 
social care, police, and courts. 
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Technical Note 

This report is based on the experiences of seven practitioners who worked 
with South Asian people who had used abusive behaviours on the 
Changing Harmful Attitudes and Behaviour (CHAB) programme. The 
project used relational narrative methods and thematic analysis to 
understand what practitioners felt had shifted, what supported change, 
and what conditions made the work possible. The project took place 
between March and June 2026.  

Quotes are presented as verbatim accounts, with light copyediting where 
needed to preserve clarity while retaining the speaker’s intended meaning. 

Taking care with ethics and consent: 

The project was guided by the Social Research Association’s ethical 
principles1 and Women’s Aid’s Research Integrity Framework on Domestic 
Violence and Abuse2. 

Practitioners were sent a short consent form through a secure online link. 
Although all practitioners gave verbal consent and strong support for the 
work from the start, we also requested written consent before discussing 
their experiences and reflections. This ensured they understood what to 
expect, the scope of the work, and how their information would be used. 

Practitioner contributions have been anonymised throughout the report, 
except where individuals are named in the acknowledgments with 
permission. 

All the practitioners had access to clinical supervision via HOPE Training 
and Consultancy CIC throughout the project. 

 

 

 
1 https://the-
sra.org.uk/common/Uploaded%20files/Resources/SRA%20Research%20Ethics%20guidance%202021.
pdf  
2 https://womensaid.org.uk/wp-content/uploads/2020/11/Research-Integrity-Framework-RIF-on-
Domestic-Violence-and-Abuse-DVA-November-2020.pdf  

https://the-sra.org.uk/common/Uploaded%20files/Resources/SRA%20Research%20Ethics%20guidance%202021.pdf
https://the-sra.org.uk/common/Uploaded%20files/Resources/SRA%20Research%20Ethics%20guidance%202021.pdf
https://the-sra.org.uk/common/Uploaded%20files/Resources/SRA%20Research%20Ethics%20guidance%202021.pdf
https://womensaid.org.uk/wp-content/uploads/2020/11/Research-Integrity-Framework-RIF-on-Domestic-Violence-and-Abuse-DVA-November-2020.pdf
https://womensaid.org.uk/wp-content/uploads/2020/11/Research-Integrity-Framework-RIF-on-Domestic-Violence-and-Abuse-DVA-November-2020.pdf
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