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Kolb’s Learning Cycle

Concrete

Experience
(doing / having an \
experience)
Active Reflective
Experimentation Observation
{planning / trying out (reviewing / reflecting
what you have learned) on the experience)

N Abstract l

Conceptualisation
(concluding / learning
from the experience)

Reflection - Our Journey

What have we done?

Where did you start?

What have you learnt?

What have you done with this information in your working life?
How have you changed?

Looking forward

e Gnogs B =

What are you going to do now?




4/23/2026

Let’s start with you

Question

* Where were you when we started
the programme?

» Why did you start the programme?
» What did you want from it?
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What have we
done in this
programme?
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Levels of Leadership

. Top level of the organisation - responsible
I St rategl C Le ad er —— fora range of organisgtional functions, the
people in these functions and for

contribution to major decisions.

Leader in the organisation who has

O p e rat| on al Lead er responsibility for a departmental function,

all the people in that function and for
contributing to decisions in their own
specialist area.

d A leader who operates at team level whose
| Team Lea er prime responsibility is for the people who
work with them and the achievement of the

tasks for which they are jointly responsible.

* Which level of leadership are you currently at?

* Do you understand your level of leadership responsibilities?

Leadership Theories & Models

1. McGregor’s - Theory XY

2. Thomas Carlyle’s - Great Man Theory of
Leadership
3. Hersey and Blanchard’s - Situational Leadership .
4. Fred Fiedler - Contingency theory
5. Transitional Leadership theory
6. Behavioural Theories of Leadership.
7. Participative Leadership Theories.
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Leadership Theories & Models

1. Which leadership model or theory have you
used most?

2. How has your leadership behaviour, practice and
thinking change?

3. What do you do differently?
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The role of leadership is to provide...

- LEADERSHIP
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GUIDANCE SOLUTION VISION TEAMWORK DIRECTION STRATEGY (OMMUNICATIOH GOAL
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The Leadership continuum — Tannebaum, Schmidt

Autocratic Leadership Democratic
Manager Continuum Manager

Use of authority by

manager Area of freedom by

subordinates

Manager Manager Manager Manager presents Manager presents Manager Manager permits Manager
makes & “sells” presents ideas tentative decision problem, gets defines limits; subordinates to allows full
announces decision and invites subject to change suggestions, ask group for function within freedom
decision questions decisions decision superior defined
limits
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The Coaching Sessions...
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Your journey continue from here...

KNOW YOURSELF - GROW YOURSELF

* Areflective assessment across
six dimensions of inner strength
and wellbeing.

* Choose the response that feels
most true to you right now —
there are no right or wrong
answers.
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Now what?
My Action Plans

Your commitment to your future:

* What three actions will you be taking as a result of completing this
course, in relation to your leadership practice?

* This could be personal and/or business related.
* Share in your groups

DA |
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Point to remember

https://youtu.be/nSUJwmPQEyg

15

Summary

Leadership is the ability to persuade, influence,
inspire and include others to achieve a particular
goal. This is different from making people do
something. An effective leader is able to motivate
people to achieve goals because they want to
achieve them. David Pardey
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Thank You

Contact details:

Sandra Pollock OBE

Email: Sandra@openmindcoaching.com
Website: openmindcoaching.com
Website: sandrapollock.com

LinkedIn: @OpenMindCoach

Twitter: @OpenMindCoach

Sandra

POLLOCK
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