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Working with different personality types



Risner – team styles
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Lion



Dolphin



Elephant
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Applications and 
Interviewing for 
a job

• What makes a good job 
application?
• What makes a good job 
interview?
• How do you prep for an 
interview?
• What hasn’t gone so 
well in a job interview for 
you??



Congratulations on reaching the next stage of the process.

The next stage will be a formal interview consisting of 3 questions

• One of the questions will be rear facing around your previous experience where you’ll be asked to 
provide an example of your performance at that level.

• One of the questions will be forward facing around how you would deal with a situation or look to 
implement new working practices.

• One of the questions will be on diversity in and around the Equality Act 2010.

You will be assessed on your abilities to perform at the management level

You will be required to show the potential to operate at this level in your interview





• Situation Give a brief overview of the story (eg I’m going to tell you how I delt with/improved a situation) 
Why this is important: national/ Force considerations, priorities and links to commitments

• Task Set out what your specific aims and objectives were Link why you had to do those to support the 
organisasion / Threat, Risk and Harm ( eg, the importance of protecting vulnerable victims, the impact on failure 
which has significant reputational risks, meant if we didn’t meet our aims to deliver the best possible service to 
the community/ caused repeat demand on partner services)

• Actions Describe WHAT you did, WHY you did it and exactly HOW you did it Eg – I began by assessing the 
victim/perpetrator our intelligence and data systems to look at any blockers to securing positive outcomes were, ensuring that I
was prioritising my efforts in the best place and having a strong evidence base for my decision making

• Result Detail what the outcome was. Make it positive and linked to organisational objectives! (Because of 
all my actions, more victims received support/perpetrators were educated the trust and confidence of the victim 
was increased/ organisational reputation was enhanced)

• Reflections Outline what you learnt from this particular example, show some humility and reflection. If 
possible, outline how you shared your learning with others

• Y: (ie Why Me!) Finish your example by again referencing it to the organisational values, risk 
management and your leadership values– eg the reason this was so impactive / important/ the reason this 
shows I am a good decision maker is because it allowed us to provide the best service we could to all 
communities/ prevented the public from harm / showed that we are a learning organisation/ delivered excellent 
service in an efficient, effective and collaborative way)



BREAK



Emotional Intelligence-
Key competence 
for leaders and 
managers





Self-awareness – who am I?





Self-motivation





What is resilience?





6 environmental factors that cause stress at work



Tips to help reduce the impact of stress



A resilient person






