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Working with different personality types
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Ask them for ideas
Make working fun
Include a story or joke
Be enthusiastic
Inspire them

Focus on their ideas

They hate details and reports

Give them praise

They hate long term (they get bored)

They leap to interesting things!
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Lion

Don’t waste their time
Be brief and to the point
Speak directly

Spell out your message

Be punctual

Don’t go into detail 3- 30 seconds to make a
point
Likes to get their fair share of
the credit

They think their way is best \f\f\f
Not outwardly emotional! HOPE




Dolphin

Use a quieter tone of voice

Be prepared to go into detail

They may be stressed but not
show it

Ask meaningful questions
Show an interest

Give eye contact

Present a logical case
Say ‘we’ instead of ‘you’
Be fair — always!

They hate sudden change
Ask for their help




Elephant
Collects information
Like to analyse
Needs accurate detail
Values punctuality
Be precise

Provide background
information

Be logical

Hates change

Do not often express anger

Don’t display emotion

Get their own back by not
co-operating or engaging in
a process
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Star of Hunted on Channel 4 lifts lid on what it's like to
work on hit show

'I'm proud to be involved and really grateful for the chance to do this'

m By Lee Garrett Reporter
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Applications and
Interviewing for
a job

* What makes a good job
application?

* What makes a good job
interview?

* How do you prep for an
interview?

* What hasn’t gone so
well in a job interview for
you??




Congratulations on reaching the next stage of the process.

The next stage will be a formal interview consisting of 3 questions

* One of the questions will be rear facing around your previous experience where you’ll be asked to
provide an example of your performance at that level.

* One of the questions will be forward facing around how you would deal with a situation or look to
implement new working practices.

* One of the questions will be on diversity in and around the Equality Act 2010.

You will be assessed on your abilities to perform at the management level

You will be required to show the potential to operate at this level in your interview



STARRY

Sets the scene (ie gets their ears tuned in)

Sets out the specific leadership actions and
considerations you had (ie your evidence)

Sets out what you achieved (ie your personal impact)




« Situation Give a brief overview of the story (eg I'm going to tell you how | delt with/improved a situation)
Why this is important: national/ Force considerations, priorities and links to commitments

« Task Set out what your specific aims and objectives were Link why you had to do those to support the
organisasion / Threat, Risk and Harm ( eg, the importance of protecting vulnerable victims, the impact on failure
which has significant reputational risks, meant if we didn’t meet our aims to deliver the best possible service to
the community/ caused repeat demand on partner services)

« Actions pescribe WHAT you did, WHY you did it and exactly HOW you did it Eg — | began by assessing the
victim/perpetrator our intelligence and data systems to look at any blockers to securing positive outcomes were, ensuring that |

was prioritising my efforts in the best place and having a strong evidence base for my decision making
« Result Detail what the outcome was. Make it positive and linked to organisational objectives! (Because of

all my actions, more victims received support/perpetrators were educated the trust and confidence of the victim
was increased/ organisational reputation was enhanced)

- Reflections outline what you learnt from this particular example, show some humility and reflection. If
possible, outline how you shared your learning with others

- Y: (ie Why Me!) Finish your example by again referencing it to the organisational values, risk
management and your leadership values— eg the reason this was so impactive / important/ the reason this
shows | am a good decision maker is because it allowed us to provide the best service we could to all
communities/ prevented the public from harm / showed that we are a learning organisation/ delivered excellent
service in an efficient, effective and collaborative way)






Emotional Intelligence-
Key competence

for leaders and
managers




El is the cognitive ability that is, a learned ability to perceive, understand
and express our feelings accurately and to manage our emotions so that
they work for us, not against us (Salovey and Mayer 1990)

« Knowing how you and others feel and what to do about it

« Knowing what feels good and what feels bad and how to get from bad
to good

* Possessing emotional awareness, sensitivity and the skills that will help
us stay positive and maximise our long-term happiness and well-being
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Self talk
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Beliefs

Energy levels Driver behaviour Emotions m

Hot buttons
Self confidence
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v Where is the evidence for the way | am thinking which is influencing how | am
feeling?

v What is the logic in my interpretation?

v" What do | have to lose if | do / say this?

v" What do | have to gain if | do / say this?

v What would be the worst that could happen if | do / don’t say this?

v What can | learn from saying / doing this?

A\VAVAV,
What other techniques do you know of to help you manage your emotions? HOPE




Self-motivation

» Drive to improve and reach our goals.
» Taking the initiative and acting on opportunities as they come along.

* Optimism and resilience




v Take it one step at a time

v" Surround yourself with positivity
v" Create a vision board

v" Make SMART goals

v Reward yourself

v" Acknowledge your positive attributes
v Recognise your progress

v" Be kind to yourself

v Don’t compare yourself to others




What is resilience?

"The capacity to remain flexible in our thoughts, feelings and behaviour when
faced by a life disruption or extended periods of pressure so that we emerge
from difficulty stronger, wiser, and more able'

Anyone who has faced a major obstacle in life will have been changed by it,
you move forward with a different perspective with changed values and with
hard won learning

Resilience is associated with ‘bouncing back’ from difficulties, but this does not
reflect how tough the process was
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Confidence

Having feelings of competence,
effectiveness in coping with stressful
situations and strong self esteem are

inherent to feeling resilient. The frequency
with which individuals experience positive
and negative emotions is also key.

Purposefulness “ Social Support

Having a clear sense of purpose, clear 15 Building good relationships with others
values, drive and direction help individuals | RESILIENCE and seeking support can help individuals
to persist and achieve in the face of b i overcome adverse situations, rather than
sethacks. trying to cope on their own.

Adaptability

Flexibility and adapting to changing
situations which are beyond our control
are essential to maintaining resilience. }
Resilient individuals are able to cope well
\ with change and their recovery from its ,»’
impact tends to be quicker.

\\%\v_&///’

Try out the Robertson Cooper free Resilience
questionnaire here: https://www.robertsoncooper.com/iresilience/




6 environmental factors that cause stress at work

1. Demands — increasing job demands combined with a shortage of
resources to deal with those demands (Can also be internal — the
pressure we put on ourselves to perform)

2. Control — feeling like you have little control over what you do at
work, how you do it, when you do it

3. Support — feeling you don’t have adequate information or support
from an organisation — from both line managers or colleagues

4. Relationships - needing to constantly navigate difficult work
relationships and conflict at work

5. Role — having unclear or conflicting roles and responsibilities

6. Change — experiencing organisational change that is not well
managed and communicated
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Limit the extent to
which we agree to take
on more challenges

Become more
assertive, learn to say
NO

Writing things down
can help to clear
anxieties

Get organised, draw up
a work / life plan

Be willing to delegate

Prioritise

Take time for yourself

Discuss with others

Do one thing at a time

Set realistic deadlines

Learn to relax

Be less competitive &
keep a sense of
humour

Take more exercise

Get enough sleep

Slow your breathing
and count your breath

Try smiling even if you
don't feel like it

Sit down to eat, without
reading or watching TV

Eat well

Reduce caffeine,
alcohol and sugar

Do some energy
exercises!
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A resilient person

..has a sense of purpose
and direction

Is self-aware

Has strategies to
cope with in-the-
moment pressure

Has strategies to cope
with long-term

pressure
grows and develops

..has confidence in their
own abilities

Can recognise
when pressure
Is causing a
problem

Makes connections to
other people




What do you need to do to increase your What can you do to help increase the
resilience as a leader? resilience of other people?




“Nobody trips over mountains. It
is the small pebble that causes
you to stumble. Pass all the
pebbles in your path and you will

find you have crossed the
mountain.” —Author Unknown




