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Leadership Models &
Styles

Largest growth area — dramatic
increase in leadership confidence
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Difficult Conversations
with Managers

Substantial improvement in
practical leadership
communication

+50%

Workplace Psychology &
Burnout Prevention

Major leap in understanding how

to lead safely and sustainably
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Navigating Funding
Streams

Strong progress in a challenging
area — future development
priority
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Confidence, Voice &
Navigating Racialised
Dynamics

Significant transformation in
self-belief and ability to speak up
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Positive Responses
Post-Programme

Full confidence across every
competency — from 28-89%
pre-programme
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