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Effective leadership
IS important not
only for an
organisation to
succeed but also
for its people's
wellbeing. This is a
circular process.
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Structure of
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Access to Coaching
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Workplace

psychology
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Tackling family and | \x/hy/ \was this research carried out? | Who took part?
intimate partner 139 participants

: : This research will help formulate informed and effective perpetrator
violence by addressing | ' iedies through ‘ ‘

perpetrator behaviour
within black and © Delivering equal protection for victims from Black and minority O

VV\Y . . . ethnic communities
minority ethnic
HOPE communities O Diversifying the evidence base that informs this area of work

The top 5 most harmful The top three most successful interventions
behaviours were identified as: were identified as:
6o

Female Genital Mutilation

' University
of Suffolk

Recommendatlons

O Inclusive perpetrator strategies

bt

Honour Based Abuse

Jealous & Controlling Behaviour

®

Q0
©
2

Physical Abuse O A family focused approach

Facilitators from Black and minority ethnic
communities

O cutturaty sensitve interventions Sustainable research funding that
is community led

Sexual Abuse

O Funding to specialist organisations

Thank you to everyone who took part in the survey and made this research possible.



Working with people who cause harm in intimate
and family relationships

Workforce development and 80 ethlng

leadership programme: . interested
in; We need
roléodels.




Workforce
development and
leadership

Building capacity and
confidence among
professionals from racialised
communities working with
people who cause harm in
intimate and family
relationships

DRIVE > H.O.PE /g%Evidence

L

H.O.P.E. and Consortium
members consulted with 47
frontline staff and 45 sector

leaders from October to
December 2021

13/

Emerging key themes from
staff consultation were

institutional racism, equality,

diversity and inciusion, and
feelings of isolation

(2]

Largest ethnic groups among staff
were Asian/Asian British Indian
(25%) and Black/Black Biritish
Caribbean (23%). For sector leaders,
the largest ethnic groups were White
British (58%), White Other (9%) and
Asian/Asian Indian (9%)
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Recommendations were pilot

leadership programme for staff
fro§w racialised communities

suppgrting perpetrators of domestic
abuge, and-development training

coyprses fors h managers

Summary report available at www.hopetraining.co.uk
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Valuing
intersectionality

@

/ ;—afe

Dialogue &
co-creation
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__/  Spaces
2 Anti-Raci 4 V[ Wheel for Empoweind,
© nti-Racist L A Black & purpose &
n "~ | Racialised Agency
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Leaders
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Sustained
inclusive
spaces

&8

Heritage
& culture
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Valuing intersectionality: Accountability | Investment | Resources
Anti-Racist: Systems thinking | Allyship | Embedded

Sustained inclusive spaces: Respected | Belonging | Trust

Heritage & culture: Authentic self | Positioning | Cultural diversity
Empowered, purpose & agency: Values-based | Envisioning | Flourishing

Dialogue & co-creation: Identities | Visibility | Equitable




AIMS OF

PROGRAMME

« HELP SUPPORT LEVELS OF CONFIDENCE WITHIN YOUR
ORGANISATION/WORKPLACE

OPPORTUNITIES TO PROJECT YOUR INDIVIDUAL VOICE
WITHIN YOUR ORGANISATION/WORKPLACE

PREPARE YOU FOR FUTURE LEADERSHIP OPPORTUNITIES
AND ROLES

ENABLE YOU TO BUILD ON YOUR THE EXISITING SKILLS TO
BECOME FUTURE LEADERS



Mel Thomas & Sandra Pollock

Week 2 Leadership models, definitions, imposter syndrome Sandra Pollock 04/03/2026
Week 3 History of Racism & Racism in the workplace Imran Manzoor 11/3/2026
Week 4 What is Racial Trauma, Micro Aggressions & Racial Gaslighting Imran Manzoor 18/03/2026
Week 5 Supervision, Mental wellbeing /Isolation/mindfulness/Burnout: Signs,
Impact, Prevention dealing with micro management

April Dawn 25/03/2026,
Week 6 Equitable positioning/funding ecosystem, and systems leadership

Suzanne Jacobs 01/04/2026

_Meena, Sandra & Sarah

Week 8 Effective communication , with peers, managers and others Jodie Das & Sarah Wigley 15/04/2026
Week 9 Having a difficult conversation Jodie Das & Sarah Wigley 22/04/2026
Week 10 U.smg your voice in project work getting your information across, elevator
pitch
Meena 29/04/2026,
Goal Settings, action planning going forward Reflections, where are you
Week 11 . . .
now where will you take this learning
Sandra 06/05/2026
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Graduates of 2023-24
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TAPE THE DEAF HEALTH 7
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C>’;§O I K“ ; R O %~ The Drive

: : WOMEN'S RIGHTS ORGANISATION ‘ ’ Partnershlp
hopscotch

London

Black Women’s
CRANSTOUN Project
Empowering People, Empowering Change 5.|5.TEF|5 FORUM

Bromley & Croydon

‘ QMour. women'’s
aid

s \WAITS

abuse

women acting
in today’s soaety
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H.O.P.E TEAM &

ONLINE RESOURCES




Meena Kumari
Sarah Wigley
Sandra Pollock OBE
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Online Portal

H.O.PE Training and Consultancy & the Drive Partnership are working to address systemic
barriers to colleagues from racialised communities entering the sector, and remaining as part

®
W\'f of the workforce and progressing to leadership opportunities.

H O P E The Key Aims of this programme are: & Tackling Institutional Racism

TRAINING & CONSULTANCY

Focusing on Equality, Diversity, and Inclusion E3 Addressing Feelings of Isolation

About
Training Courses
H.O.PE Training & Leadership C.I.C

Safe Spaces Wheel

Domestic Abuse Program WEEK 1
WEEK 2 PSYCHOLOGY OF LEADERSHIP WEEK 1 — 17TH NOVEMBER 2023 - (IN PERSON)

Supported Research WEEK 3
Digital Art Project

DA/SV Calls | COVID-19 . - -
A/SV Calls| Welcome and getting to know you. Meena Kumari, Sarah Wigley, Sandra Pollock OBE,MA

Meet Our Associates

View H.O.PE Leadership program week 1
Webinars

View Psychology of Leadership

Funding



SANDRA POLLOCK
OBE

COACHING
SESSIONS




Coaching Sessions With Sandra Pollock OBE

2 sessions

1 between March —April 2026

1 between May-June 2026

As leaders it is your responsibility to book and attend
Any changes need to be done directly with Sandra
Optional if you don’t want access to coaching please
just let us know



Paul Morris Dr Roxanne Khan
onEvidence Director of onEvidence

Evaluating programme Evaluating programme
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