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Effective leadership 
is important not 
only for an 
organisation to 
succeed but also 
for its people's 
wellbeing. This is a 
circular process.
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Structure of 
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Workplace 

psychology
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How did we get here?

March 2020 



How did we get here?

April 2022  



How did we get here?

April 2022  



Graduates of 2022-2023





AIMS OF 
PROGRAMME

• HELP  SUPPORT LEVELS OF CONFIDENCE WITHIN YOUR 
ORGANISATION/WORKPLACE

• OPPORTUNITIES TO PROJECT YOUR INDIVIDUAL VOICE 
WITHIN YOUR ORGANISATION/WORKPLACE

• PREPARE  YOU FOR FUTURE LEADERSHIP OPPORTUNITIES 
AND ROLES

• ENABLE  YOU TO BUILD ON YOUR THE EXISITING SKILLS TO 
BECOME FUTURE LEADERS 



Week Topic covered 
Guest Speaker

Week 1 (in room)
Setting the scene , ground rules, who is who , why are you here, getting 
to know the course , workplace psychology

Sandra Pollock 25/02/2026

Week 2 Leadership models,  definitions , imposter syndrome
Sandra Pollock 04/03/2026

Week 3 History of Racism & Racism in the workplace
Imran Manzoor 11/3/2026

Week 4 What is Racial Trauma,  Micro Aggressions & Racial Gaslighting 
Imran Manzoor 18/03/2026

Week 5 
Supervision, Mental wellbeing /Isolation/mindfulness/Burnout: Signs, 
Impact, Prevention dealing with micro management

April Dawn 25/03/2026

Week 6 Equitable positioning/funding ecosystem, and systems leadership

Suzanne Jacobs 01/04/2026

Week 7 (in the room)
What is your personality type, What is Emotional Intelligence, 
recruitment and interviewing techniques and how to build effective 
resilience 

Mel Thomas & Sandra Pollock 08/04/2026

Week 8 Effective communication , with peers, managers and others 
Jodie Das & Sarah Wigley 15/04/2026

Week 9 Having a difficult conversation 
Jodie Das & Sarah Wigley 22/04/2026

Week 10
Using your voice in project work getting your information across, elevator 
pitch 

Meena 29/04/2026

Week 11
Goal Settings, action planning going forward Reflections, where are you 
now where will you take this learning 

Sandra 06/05/2026

Week 12 (in room)
Show case event - my journey sharing event Meena, Sandra & Sarah 13/05/2026



Copyright of materials shared 
through programme



Graduates of 2023-24



February 2025



February 2026





H.O.P.E TEAM & 
ONLINE RESOURCES



Meena Kumari

Sarah Wigley

Sandra Pollock OBE

18



Online Portal



SANDRA POLLOCK 
OBE
COACHING 
SESSIONS 



Coaching Sessions With Sandra Pollock OBE

- 2 sessions

- 1 between March –April 2026  

- 1 between May-June 2026

- As leaders it is your responsibility to book and attend

- Any changes need to be done directly with Sandra

- Optional if you don’t want access to coaching please 

just let us know



Dr Roxanne Khan

Director of onEvidence

Evaluating programme 

Paul Morris

onEvidence

Evaluating programme 



Check 
out, 
Sli.do 
and 
close 
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